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Leadership and success, the key to Human Resources.

eadership is a rather complex

term which comes from the first
half of the 19th century in the An-
glo-Saxon world and which now
encompasses a global yet untrans-
latable meaning. The definition of
“leading” means to direct the
performance or activities of, and
to inspire the conduct of others
to follow this direction. According
to Goleman a true leader and ma-
ster of the art of leadership in its
many forms is similar to a golf pro
in that based upon the type of
stroke need to guide the ball into
the hole, he chooses his club or
putter accordingly. Instead of
trying to rationalize leadership as
a concept, it needs to be though
of as an art. In this manner those
who are able to imagine a future
in a certain desired way are able
to transform their idea into reality
and obtain  their coveted
vision.The most distinct fea-
ture of a good leader is that in-
tense drive which derives from an
objective, a future state which
pulls with the strength of a huge
magnet almost arriving at the
oxymoronic point of a “magnifi-
cent obsession.”Heifetz and
Marty Lintzky state in the article,
Leadership on the Line: Staying
Alive Through the Dangers of
Leading, that “Leadership is the
art of improvisation.” You need

to be ready and able to respond
to all forms of input that arrive
from the ‘outside,” and especially
the unforeseen. An HR Director
who manages to give relevant
feedback in a timely manner ba-
sed on input from all levels of the
organization could easily act as a
‘coach.” This HRD could even
create a Human Resource Mana-
gement system based upon the
personal responsibility of the em-
ployees. Leadership therefore be-

comes one of the most if not the
most important element in crea-
ting a successful HR Direction, in
as much as being able to reach
corporate objectives as well as sa-
tisfy and develop the employees.
As said by Antoine de Sainte-Exu-
pery, “If you want to build a boat,
don’t group your men together to
collect wood and distribute the
work, but instead teach them to
be nostalgic for the wide open
sea and the infinity.”



L'arte di persuadere

N

Leadership &€ un elemento portante per le HR di successo.

Leadership & un termine
complesso, nato nella cultu-
ra anglosassone della prima
meta dell'800 e che nel tempo
ha acquistato un significato
universale e intraducibile. L'e-
timologia del termine “lea-
ding” vuol dire: “stabilire una
direzione ed influenzare gli al-
tri a seguirla”. Come afferma
Goleman, il leader veramente
efficace & padrone di piu stili
di leader-ship ed & simile ad
un campione di golf, che in
base al colpo da eseguire sce-
glie la mazza, ovvero lo stile,
piu indicato per andare a se-
gno. Ma aldila di ogni possibi-
le tentativo di razionalizzare il
concetto, la leadership e
un‘arte, far si che altre perso-
ne facciano proprio un obiet-
tivo o una visione di come

pud essere il futuro, in modo
tale che trasformino in realta
cio che essi volevano ottene-
re. Tratto distintivo del leader
¢ il desiderio incandescente
che nasce dalla vision, uno
stato futuro fortemente desi-
derabile che lo attrae come un
potente magnete, sino ad ar-
rivare all'ossimoro di una
“magnifica ossessione”. Hei-
fetz e Marty Lintzky, nell'arti-
colo “Leadership on the Line:
Staying Alive Through the
Dangers of Leading”, affer-
mano: “La leadership & un’ar-
te di improwvisazione”: biso-
gna quindi essere capaci di ri-
spondere a tutti gli input che
arrivano dall’esterno, soprat-
tutto quelli imprevisti. Il Diret-
tore HR che riesce a fornire un
feedback tempestivo agli in-

put provenienti da tutti
i livelli dell'organizza-
zione, potra piu facil-
mente agire da  "co-
ach” ed in ultima istan-
za costruire un sistema
di Gestione Risorse Umane
fondato sulle responsabilita
personali. La leadership divie-
ne quindi un elemento priori-
tario nella costruzione di Dire-
zioni HR di successo, in quan-
to capace di conciliare gli
obiettivi aziendali con la sod-
disfazione e la crescita dei fol-
lowers. Dalle parole di Antoi-
ne de Sainte-Exupery, “Se
VUOI costruire una nave, non
radunare gli uomini per racco-
gliere il legno e distribuire i
compiti, ma insegna loro la
nostalgia del mare ampio e

HckyccTBO yoexknaTh

infinito”.
N

JInpepcTBO Kak BasKHEWILIMIA QIEMEHT YCTIEILHOM OpraHu3auyn

YEJIOBEYECKMX PECYPCOB

uaepcTBo «leadership» -aT0

MHOTOCTOPOHHUI TEPMUH, POK/IEHbII
AHITIOCAKCOHCKOM KYJIBTYpOIi B EPBON
nonopuHe 800 I 1 co BpeMeHeM CTBalLuii
yHuBepcaibHbM.. Ecu pacimgpoBaTh
tepmuH Jupyronmii(leading) To o
0003HAYaeT: «OMPENEIUTD LElb,IyTh U
yOeUTb IPYruX ciefoBaTh uM». Kak
yTBEpKaeT couyoor Toneman, HacTosILLuiz
JIMEp —3TO ABTOP U BJIAJENel] HECKOIBbKUX
CTUJIEH «JIUIEPILIMM» ¥ OYEeHb MOXOXK Ha
OIBITHOIO UTPOKA B TONb(), KOTOPBII,
pacunThiBasi Oyyluuil yiap, yMeno
BbIOMPAET KIFOLIKY(CTHIIB), Hanbosee
MOAXOMSLLYIO 7151 OMAJaHUsl B JIyHKY.
Ecnu nonbITaThes elle pas NoHATh
KOHLIETILUIO, TO JIMAEPLIUI OOBSICHSETCS!
KaK UCKYCCTBO YOENUTb APYTHX NPUHSThH
LeJlb, KaK X COOCTBEHHYIO,IIPENOIHECTU
ee(Lesb) Kak npejronaraemMoe Oyjyiiee
TaK1M 00pa3oM, YTOObI YCHIIHS BCEX
YYACHUKOB NPOLECCA OOBEAUHUINCH 151
JOCTMKEHUS] KOHEUHOTO pe3yJIbTara.
Hacrosimmii munep otimyaeTcst cBoew

ropsiyeil NoYTU MaHMAKAJILHOW BEpOy B
MEUTY, BOILIOLLEHUE KOTOPOIi OH SICHO
npoeuupyer B Oyfiyllee, U KoTopast
HPUTSTMBAET BCE €r0 MOMbICIIbI KaK
MolHemit Maruut.  Xeiigery u Maptu
JInHTCKY B cTaThe «JIMIepCcTBO: MKOoNa
BbDKUBAHUS B YCJIOBUSIX IOCTOSIHHOTO
pucka pykoBoaurenst (Leadership on the
Line: Staying Alive Through the Dangers of
Leading)», yTBEPIKJAIOT, YTO «JIMIEPILIVIT -
39TO UCKYCCTBO MMIIPOBU3ALUN».
Heo6xoMO yMeTb, MHTHOBEHHO
pearupoBaTh Ha BCE IMPEKTUBbI,
HOCTYIAIOLIME U3BHE, OCOOEHO Ha
HenpensuzieHble. HR -mpexTop crnocoGHbIi
00eCneunTh CBOEBPEMEHHYIO OTBETHYIO
PEaKUyIO Ha KOMaHJIbl [OCTYHAOLIKE CO
BCEX YPOBHEN OpraHU3auuu [I0JLKEH
JICVICTBOBATD KAK ONbITHBINA TPEHEP U B
COCTOSIHUU CO3/aTh YCIELIHY0 CUCTEMY
YHPaBJIEHUS YEIOBEUECKUMYU PECYPCAMHU,
OMNUPAsICh HA UX NEPCOHANILHYIO
OTBETCTBEHHOCTb. JINjiepImIl, TakKum
00pa3oM, SIBJIIETCS IPUOPUTETHBIM

U R

3NIEMEHTOM B co3fjaHnu ycremHoro HR-
yNpaBJIeHUs], KaK Heslb3sl 6071ee CIOCOOHBIM
OOBEMHATD LU NPENPHSTHS CO
BCEPACTYIIIEH YIOBJIETBOPEHHOCTHIO
eMHOMBIITTEHHNKOB. Co cJI0B AHTYaHa Jie
CeHT DK3I01epH, «eCIli XOUellb MOCTPOUTh
KOpabIib, He CTOUT OOLEMHSTE JIFOfIeil B
MOUCKax HpeBeCI/IHbI n paauaBaTb nm
3aJIaHus], HO HY3KHO HAay4HTh X MEUTaTh O
MOpe, €ro MpocTopax u 6ECKOHEYHOCTH.

YSter of Life
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